
HELP!  I Really, Really want to start  

a Women’s Ministries group! 

Don’t worry, you are NOT alone! 

First of all, God invites us to be part of His divine plan so that we can see His power at work. 

“Do not fear, little flock, for it is your Father’s good pleasure to give you the kingdom.”      Luke 12:32 NKJV 

 

He delights and takes pleasure in our involvement in extending the Good News! 

What do I do first? 

1. Talk to your pastor.  It is important to work with the leadership of your church and to foster a 

spirit of communication.  He will probably be blessed by your enthusiasm and willingness to search 

for God’s direction in your life.  He is also a great resource, and may even know of other women you 

can enlist to help. 

Okay, he’s on board and we have a go! 

2. Enlist a team.  Chances are there are other women who share your passion and are just waiting 

for someone like you to take the helm.  Look for women who are enthusiastic, flexible, strong in 

their faith, committed, and able to lead.  Don’t try to surround yourself with “dittos” of you.  As 

wonderful as you are, every leader will bring unique strengths and abilities to the table.   

 

“For we are His workmanship, created in Christ Jesus for good works, which God prepared 

beforehand that we should walk in them”              Eph. 2:10 NKJV 

 

God has already gone before you to prepare the works He has in mind for you!   

 

3. Consider your purpose.  Read the Women’s Ministries purpose statement in your Leader’s Guide 

or on the WM page of the website.  How do you fit into that statement?  Specifically list how you see 

your organization achieving the three main purpose goals:  To minister; to mentor; and to be about 

missions.  What will your group look like? 

 

 

 

 

 

This purpose will define how you spend your time.  Each group SHOULD be unique, and the 

amount of time given to each goal will depend on the needs of your ladies.  

 

4. Design your structure.  How often will you meet?  Where will you meet?  Who will do what?  

Will there be food?  (Hint:  chocolate draws women like gnats to fruit!)  Choose a date and 

location for your first regular meeting, and give your enlisted helpers enough time to 

coordinate their areas of participation. 

 

5. Plan a kick-off.  Pull out all the stops to promote your event – and have fun with it.  Come up 

with something that draws interest and curiosity, and use the venue to share your vision for 

Women’s Ministries in your church.  Promote your event within your church…and outside its 

walls to your community.  Announce the future meeting schedule. 
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